MINUTES

Grabill Town Council
June 3, 2026, 7:00 PM | Town Hall | 13717 First Street

CALLTO ORDER
The meeting was called to order by Council President, Claude Schrock at 7:00 PM.

ATTENDANCE
Present: Claude Schrock, Jeff Smead, Wilmer Delagrange, Karma Rowe

OLD BUSINESS

Review of Council Minutes of May 20, 2026
Motion to accept as recorded: Claude Schrock
2"; Jeff Smead, motion carried

NEW BUSINESS

SANITATION RATE INCREASE - The proposed sanitation rate increase was discussed, along with a breakdown
of the current and proposed rates. The current monthly rate is $16.23, and the proposed rate is $18.62,
representing an increase of $2.38 per month. The Clerk-Treasurer will review whether any additional
processing fees are included in the current rate and will contact Zach Klutz for legal guidance regarding the
process.

DLZ - Casey Erwin provided updates on all ongoing projects but no action items were presented for
consideration at this time.

A&K - POLE BARN RENOVATION
Renovation of the maintenance pole barn was discussed. Council questioned whether funds had been budgeted
for the proposed improvements. The Clerk-Treasurer will touch base with Bakertilly regarding the budget.

SCHEDULE CHANGES - Council agreed to amend two dates on the 2026 Council meeting schedule.
The meeting scheduled for July 15, 2026, will be moved to July 22, 2026.
The meeting scheduled for November 11, 2026, will be moved to November 18, 2026.

LEO-CEDARVILLE POLICE COVERAGE COLLABORATION - The ongoing police coverage collaboration with
Leo-Cedarville was discussed but no action was taken at this time.

FORT WAYNE TRAILS EVENTS - Representatives from Fort Wayne Trails announced two upcoming events in
Grabill where the Park Board will provide a table with water and protein bars for participants:
Trek & Tread the Trails: June g and June 11.

EVAPAR - Planned Maintenance Agreement - The annual generator maintenance contract for the Page Road
generator was reviewed.

Contract amount: $1,140.00.

Motion to approve the maintenance contract: Jeff Smead.

Seconded by: Wimer Delagrange, motion carried.



CONCRETE PROJECT - Discussion was had about concrete work between Common Grounds Coffee
Coffeehouse and H. Souder & Sons General Store.

CLERK TREASURER - Financial Report

Motion to pay bills as recorded: Jeff Smead
2"%: Wilmer Delagrange, motion carried

NEXT MEETING: June 17, 2026, 7:00 PM

ADJOURNMENT
The meeting was adjourned at 7:46 PM
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aude Schrock
Council President



